Are you a
Certified and Accredited

NEC3 ECC
Project Manager?

If not, then now is your time!

ENROL TODAY FOR THIS
ESSENTIAL PROGRAMME!

NEC3 ECC
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Employers are looking for NEC
accredited professionals.

[ | tYf‘:i”x‘ |

"\\ N i - 5 :ni A ’ e

Internationally recognized

4 CPD Points

Gives project managers real skills
and tools to execute their jobs

On successful completion of the
programme, receive an accreditation as
an NEC3 ECC Project Manager, and entry
onto the Register for Accredited NEC
Professionals, held by the Institution of
Civil Engineers (ICE), London.
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PRESENTER& TUTOR PROFILES

MILE SOFIJANIC

ECC3Presenter

PrEng, BSc, AMICE

KeySkills

An astute executive manager and
professional engineer with close to
30 years in a range of managerial
positions in the Engineering and
Construction Industry.

Experienced in all phases of business
development and FEED to EPC(M)
project implementation, from small
to multi-billion US dollars projects.

successfully administered NEC and
FIDIC contracts in Southern Africa.

An Associate Member of ICE-UK and
an ExCo member of ICE-SA.

SOME OF OUR CLIENTS

ANGLO
AMERICAN

® Eskom

ANDREW BAIRD
Accredited ECC3 Tutor

PrEng, CEng, FICE, FSAICE

ey Skills

Chartered Civil Engineer with
55 years’ experience in multi
discipline projects

Acknowledged in all NEC
documents as one of the
original designers of NEC
system and member of NEC
drafting panel for 17 years

Presented trainingworkshops
on NEC system since 1995 in
many countries.

Acted as project managerfor
major contractors, consultants
and clients in UK, USA and
South Africa.
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MAHDI GOODARZI

Tutor Assistant

Industrial Eng, MBA, PMP

[Key Skills

Industrial Engineer and MBA
with 16 years’ experience in Qil,
Gas, Power and Energy and
Infrastructure projects.

Project Management
Professional (PMP) accredited
by PMI

Presented training workshops
on Project Control, Forensic
Planning and Project Risk
Management.

Planning manager / lead for
major contractors, consultants
and clients in Middle Eastand
South Africa.
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NEC3 ECC Project
Manager Programme
Structure

PART 1

Online Modules

1. Introduction to the Engineering and
Construction Contract

2. Programme Provisions under NEC3
Contracts

3. Multiple choice test

PART 2

Day 1

* Role of the PM

+ Contract Data and WI

« Initial duties

* Establishing Key Procedures

Day 2

* Programme requirements
*  Managing the Programme
*  Risk Management

Day 3

*  Payment
» Defined Cost, Disallowed Cost and Fee
+ Compensation Events

Day 4

* Reporting
* Overcoming problems
* Day to day issues

* Project Closure

PART 3

Assessments

1. Online Multiple Choice

1. Written Project

Assessments: On completion of the 4 day training,
delegates must complete the following:

Assessment 1:

An online multiple choice question paper.
To be completed within one week of

the training programme end-date.

Assessment 2: Awrittenproject report.
To be completed within one month of
the training programme end date

The NEC3 ECC Project Manager
Programme Teaches:

The role of the Project Manager under the ECC (clause

10.1...act as stated in the contract...)
requirements with confidence

and how to fulfil its

How to engage the team and help build a “spirit of mutual

trust and cooperation’ (clause 10.1)

What needs to be implemented at the commencement,

during and at the end of a successful

project

How to deal with typical challenges that may occur

How to be an effective ECC Project Manager

NEC3 ECC

GOLD

STANDAFED

PROJECT MANAGERS
QUANTITY SURVEYORS
CIVIL ENGINEERS
MECHANICAL ENGINEERS

ELECTRICAL ENGINEERS

1S ESSENTIAL

CHEMICAL ENGINEERS

INDUSTRIALENGINEERS

ARCHITECTS

CONSTRUCTION MANAGERS

PROCUREMENT MANAGERS



REGISTRATION ="eCS

The NEC3 Project Manager Accreditation virtual session
will take place on 27 - 3o™ September 2022 inclusive. Inorder to
accommodate enrolment on the www.neccontract.com
e-learning portal and for delegates to complete and pass the Part 1
online training before the event; delegates will need to:

Should a delegate not be successful payment will not be refunded,
but can be used towards a further attempt within 6 months.
Full terms and conditions for cancellation and substitution are in the

Delegate Handbook onourweb page WWW.ecs.€0.2a/training

PAY & REGISTERBYNOLATER —
THAN 15 August 2022

Priceand Terms of Payment

The price is R29,960 excl. VAT, per delegate. A discount of 5% is

available for more than 3 delegates from one organisation. If more A dditional Information

than 8 delegates wish to enrol from one organisation then contact

us for in-house training rates. Full details about the NEC3 Accreditation Suite are available in
a comprehensive Delegate Handbook available as a download

On receipt of the completed application form, a Tax Invoice for from our website, Www.ecs.co.za/training

R29,960.00 excl VAT will be issued for payment before registration Should you have any remaining queries about the content of the

can be done. programme, please contact Helen at training@ecscoza

NEC3 PROJECTMANAGERACCREDITATIONPROGRAMME

Please save a copy of this file as your “ID no_NEC3PMA2019.pdf" (e.g. 8605250064086_NEC3PMAZ2019.pdf) Complete
the electronic PDF Form & E-mail to Helen at training@ecs.co.za

APPLICANT NAME

CURRENT JOB TITLE

PROFESSIONAL QUALIFICATIONS

BUILT ENVIRONMENT DISCIPLINE

CONTACT DETAILS E-MAIL

CELL NO

PHONE

POSTAL
ADDRESS

EMPLOYER
(NAME ON TAX INVOICE)

VAT NUMBER

REFERENCE REQUIRED ON INVOICE

| FULLY UNDERSTAND AND ACCEPT THE TERMS OF PAYMENT FOR |
NPCIIRNSE T THIS PROGRAMME AND HAVE CONSULTED THE DELEGATE HANDBOOK. | _a

SIGNATURE

On receipt of this Enrolment Form you will be sent a Tax Invoice for the programme. On receipt of the payment you will be sent a
“joining pack” with details on how to register on www.neccontract.com for the Phase 1 e-learning and test programme.



