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COLLABORATIVE PROJECT STRATEGIES

CHAIRMAN’S STATEMENT

Since 1993, ECS has stood on the foundation of professionalism, cooperation, 
respect, and integrity. These principles have underpinned our success 
and growth for almost thirty years, during which time we have undertaken 
professional assignments on some of the most complex projects ever designed.

We strive for excellence in everything that we do, and we are fully committed 
to the transformation and development ideals for the future of Africa.

Andrew Baird
Chairman and Founder

VISION MISSION VALUES

ECS COLLABORATIVE PROJECT STRATEGIES

To be recognised 
as a leading, 

fully-empowered 
organisation that 
delivers the most 

effective professional 
contract and project 

management services 
in the engineering 
and construction 

environment.

We bring solutions to 
our clients through 

a combination of 
expert knowledge, 

hands on experience 
and best practice by 
being responsive to 
their needs through 
collaboration in their 
business endeavours 

and challenges.

Integrity

Professionalism

Collaboration

Courage

From Left to right: Joseph Keogh (Director), Zola Hlatshwayo (Director), Andrew Baird (Founder & Chairman), Mile Sofijanic (Managing Director) 
and Shireen Crosson (Director).

EXPERT CONTRACT ADVISORY
Our expert teams offer advisory services relating to infrastructure development, commercial management, 
dispute resolution, claim quantum analysis, forensic delay technical analysis, disruption / delay claims, 
feasibility studies and independent third-party review analysis. Our teams include subject matter experts in 
key sectors, including Stakeholder Management, Oil & Gas, Power, Water, Metals & Mining, Infrastructure 
and Renewable Energy.

TRAINING

CAPITAL PROJECT ASSURANCE

CONTRACT MANAGEMENT

Our founder, Andrew Baird, was a key member of the drafting committee for the NEC Suite of documents 
in the UK and has been instrumental in delivering this procurement option to the local market. Andrew has 
been at the forefront of training and consulting on all NEC contract options for over 25 years and is the 
leading authority in the region on the NEC Suite. To date, we have delivered over 600 training workshops 
and seminars on the practical aspects of implementing the NEC contract. In addition, we offer accredited 
courses for FIDIC, JBCC, GCC, Project Management, CIDB procurement, and bespoke courses all tailored 
to specific client requirements. All our courses are CPD-accredited.

We compliment and capacitate client resources and management teams to analyse and accurately forecast 
project outcomes. We fully understand the complexity of mega-project schedules, budgets, quality and 
cost control, and the need for accurate and timely data flow to support management decision-making. We 
have provided these professional services to many of the most complex and challenging projects executed 
within the region over the last 25 years.

Strategic procurement and contract advice, dispute resolution, and claims management. Services include 
drafting and defending claims, arbitration, mediation, adjudication, expert witness, programme analysis, 
project review and analysis, expert opinions and assurance oversight reviews. Our focus is on claims 
avoidance and dispute resolution within a collaborative framework. We provide advice and assistance in 
contract administration to avoid claims and to achieve a win-win outcome for contracting parties.
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We advise on and provide collaborative project management strategies 
and services for execution of engineering and construction projects. Key 
elements of our implementation execution process include:
• Best practices implementation through all aspects of QHSE, risk 

management, labour and material management, project control 
services, engineering and construction technologies,

• Best-in-class systems and technology to improve productivity and 
provide accurate progress assessment and forecasting,

• Design procurement strategy and implementation to support 
construction taking in account the project’s life cycle costing,

• Proactive, early construction contractor appointment plans, value 
engineering and constructability reviews.

Our experts lead the project management process to define and coordinate 
scopes aligned with a construction and supplier strategy, allowing for 
maximum schedule enhancement. Key elements of this engineering for 
construction driven approach include: 
• Definition and monitoring of construction work packages,
• Delivery of engineering and procurement services aligned with 

construction work packages,
• Development of engineering, procurement, fabrication and 

construction schedules reflecting the completion dates, 
commissioning and start-up sequence and,

• Early identification of the commissioning systems and, as a 
consequence, the handover systems,

• Development of construction team site logistics, labour resource 
capacity and the sequencing of construction activities by work 
breakdown structure.

• All above is underpinned with collaborative working relationships on 
all levels

PLANNING MANAGEMENT
Our unique mix of expert resources, planning tools, and methodologies 
allow for real-time visual monitoring of our client’s project performance. 
We have established a detailed and rigorous reporting system that ensures 
our clients are constantly aware of time-critical information to allow 
effective project management and decision making. We utilise Acumen 
Risk, Primavera, MS Project, Open Plan and Workotter software systems.

Services include:
Detailed planning and scheduling, Pertmaster® analysis, physical site 
monitoring, progress measurement dashboard reporting (including Power 
BI), schedule and delay gap analysis, critical path sensitivity analysis, 
forecast analysis using integrated time and schedule metrics, time and 
motion studies, simulation and modelling, forensic planning, delay and 
disruption analysis and benchmarking.

Information Technology (IT) Facilities include:
Bespoke software: Primavera (All Versions), Primavera Risk Analysis, 
Project Scheduler, Microsoft Projects, Microsoft EPM Platform.

Simulation software: Lingo, Show Flow, Arena, Visualisation SLAM 
Programming.

Database software: Oracle, Delphi, C++, SQL Server, Sharepoint, Acumen 
Risk, MS Projects, Open Plan Workotter.

TECHNICAL STAFFING SOLUTIONS
We have access to a large network of experienced engineering, construction, 
and project management professionals to assist our clients with their 
short- to medium-term assignments in support of project implementation, 
all through one point of contact. Our approach delivers long-term results 
and efficiency. Our teams have significant experience in delivering fast-
track, multi-discipline projects throughout Sub-Saharan Africa.
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Bid Proposal Support/ 
RFQ/RFP Development 

SERVICES 

Master Budget 
Development and 

Tracking

Value Engineering

Development of 
Alliances and Partnerships

Project Rescue

Project Life Cycle and 
Integration Management

Constructability 
Studies

COLLABORATIVE 
PROJECT STRATEGIES 
AND PERFORMANCE 
MANAGEMENT
Review of project and business 
processes, and recommendation for 
improvements. Methodologies for 
increased productivity in the construction 
environment. Benchmarking and 
dashboard review management. Advice 
on, and implementation of the most 
suitable contract strategies to support 
client project objectives. Wide range 
of innovate tools and practices for 
establishment of alliances and partnering 
arrangements.

RISK MANAGEMENT
Expert capability for risk management, 
including corporate enterprise risk 
management (ERM), infrastructure, 
(sustainable) energy, oil and gas, mining, 
property development,  large scale 
engineering and industrial projects. We 
are specialists in Monte-Carlo simulation 
and advanced modelling, which 
combined with visual basic programming 
provide powerful models to calculate 
risk contingency with a high degree of 
accuracy.
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PROJECT MANAGEMENT IMPLEMENTATION
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CLIENT TESTIMONIALS
Working with you and your team was 

not about thinking out of the box, 
but more about together crafting 

and building a new box, within the 
constraints of applicable governance 
prescriptions, that suited our unique 

procurement and project delivery 
management requirements best. 

This has set our project management 
teams on the path to rapid project 
implementation delivery with the 
heavy procurement planning and 
time-consuming administrative 

investments done effectively and 
efficiently upfront.

We would recommend ECS 
Associates for any work that falls 

within their specialised scope, and 
highly recommend them for their 
services and professional team.

The ECS Associates project 
resources always conduct their 

work in a professional manner with 
PwC as an integrated and highly-

functional team.

My colleagues and I attended the 
Executive training on Contract Law, 
and the practical application of NEC 
& FIDIC contracts, as well as Claims 

Management.

The training was provided by ECS 
Associates (Pty) Ltd and their 
presenters Coenraad Snyman, 

Joseph Keogh, Andrew Baird and 
Mile Sofijanic.

I found the course to be very 
informative, insightful, practical 
and good value for money. The 

presenters were knowledgeable and 
experienced professionals.

I would strongly recommend the 
course to professionals involved in 
project management, ie. employees 

of both clients and construction 
companies.

The ECS team has a thorough 
knowledge of contract law and 

project management, having assisted 
us on a range of contractual matters, 
including claim analysis, arbitrations, 
adjudications and forensic planning. 

Their service has been highly 
professional throughout.

ECS have provided us with excellent 
and professional services, resulting 
in favourable awards in arbitration 

and adjudication tribunals.
They have set up and managed 

project programmes on our behalf 
on complex projects and developed 
innovative methods to assist us to 

complete work elements timeously.

They have excellent in-house 
commercial and contractual experts 

and have helped us to achieve 
best practice in terms of contract 

management, improving our overall 
business performance.

The work undertaken by the ECS 
team is always professional and in 
order. They are a highly competent 

firm and have worked closely with us 
on complex multi discipline contracts 
ranging in value from R15 million to 

over R300 million.

ECS Associates and Prommac have 
a collaborative partnership that 

ultimately delivers on our value of 
putting people first. The best teams 
in the world are those that are best 

prepared, and ECS Associates 
assists Prommac in being the best 

there is.

– Emmanuel Prinsloo, Director: 
Campus Planning and Development 

(Wits University)

– Enrico Harker, Manager: Properties 
and Projects (CSIR)

– Chris van der Merwe, Director (PwC)

– Thokozani Mdluli, Group Directors: 
HSE & BEE Murray & Roberts

Jean Marcello Lamperini, Managing 
Director (Mkhulu EDP)

– Graeme Tooley, Contracts Director 
(Bartlett Construction)

– Dany de Barros, CEO (Prommac)

SOME OF OUR CLIENTS

AFFILIATIONS

TCF

E
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RECENT PROJECTS
• Sasol Panda and Temane Gas Fields, Mozambique – Advice, project, and quality management
• Gautrain – Advisor to Bombela Civils
• Chevron / Altron Refinery, Cape Town – Strategic advice
• Medupi and Kusile Power Stations – Expert advice, training, and claims management
• SASOL – Various Projects
• Eskom (PDP) Overhead Power Lines – Expert advice, project, and claims management
• Vale 1 and 2, Coal Mine Tete, Mozambique – Project and claim management services
• Transnet Ports – Advice on contract management and training
• Anglo American: Mining, Madagascar – Training and project management
• Municipal Projects – Advice on contract management and training
• Koeberg Nuclear Power Project – Dispute Resolution Services
• Square Kilometre Array Telescope – Advice on contract management, training and implementation of 

the NEC4 contract suite
• Lesotho Highlands II – Advice on contract management for transmission line projects
• SCAW Metals: Slab Caster and Narrow Hot Strip Mill – Project management and assurance
• University of Cape Town, Wits and DUT – Advice on contract management, procurement strategy, 

training and implementation of the NEC4 contract suite
• Government Infrastructure Development, Peru – Contract administration using the NEC3 contract suite
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ECS strives to contribute to the efforts 
to reduce global warming, and as part of our 

initiative, we support Food & Trees for Africa who are 
a national greening, food security and climate action social 

enterprise, supporting under-resourced communities. 
For every new client we receive, we donate to 

Food & Trees who plant a tree on our behalf. 
Currently we are planting trees in the 

Stutterheim Reforestation Project 
in the Eastern Cape.
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The Thandulwazi Maths and Science 
Academy was created in 2005 Thandulwazi  
Maths and Science Academy is funded through the 
Thandulwazi Trust and St Stithians College. It comprises 
of 4 programmes: Thandulwazi Saturday School Programme, 
Academic Scholarship Programme, Thandulwazi Intern-Teacher 
Programme and the Thandulwazi Teacher Development 
Programme.

Colleagues are passionate about 
giving back to the community by 
supporting and actively 
getting involved in 
this initiative.

COMMUNITY 
SERVICE INITIATIVES

ECS GLOBAL SERVICE DELIVERY

TREE PLANTING 
INITIATIVE

THANDULWAZI 
MATHS AND SCIENCE 
ACADEMY T: +27 11 803 3008

Email: admin@ecs.co.za

1st Fl, Sunninghill Village
Cnr Maxwell Drive

Edison Crescent
Sunninghill

Johannesburg
2157

PO Box 95
Sunninghill

South Africa
2157


